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GCT Canada: Truck Reservation Pilot Program
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Following consultation with our supply chain partners, the Vancouver Fraser Port
Authority, Transport Canada, the BC Ministry of Transportation and Infrastructure,
and OBCCTCJ[1], we are introducing a pilot program to improve gateway efficiency
through the normalization of truck gate fees. Commencing June 1, 2018, the
program will be implemented at GCT Vanterm and GCT Deltaport for a trial period
ending December 31, 2018.

The intended outcomes of the program are to smooth transactions for truck drivers,
with a goal to increase productivity within a driver's operating hours. The pilot
program also seeks to provide operational autonomy to trucking companies and
drivers, to improve capacity utilization, and to mitigate barriers identified by some
stakeholders for increased double-ended container moves.

Effective June 1, 2018 all truck appointments at GCT Canada will be $35, regardless
of shift. The weekly appointment availability remains the same. Since the Terminal
Gate Efficiency Program was introduced in 2014, the fee has remained fixed despite
increasing operating costs at the terminals[2]. Results from this program will be
actively monitored with updates provided as the program progresses.

We look forward to ongoing engagement with you as we continue to collaborate on
increasing efficiency and cargo velocity through the Vancouver Gateway.

If you have any questions, please do not hesitate to contact customerservice-
can@aglobalterminals.com.

Punjabi follows below.

[1] Office of the British Columbia Container Trucking Commissioner (‘OBCCTC").
[2] The decreased rate of $35 from $50 is modeled upon 2014 operating conditions.
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